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2008-2009 DIVISION PROFILE
As of August 31, 2009
Enrolment Trends

Quick Facts 2000-2008 September 30 Counts (Includes
Home School and Pre-Kindergarten
106 6é6é6é é6ééé6éé. .. éé. . Sc hoStudests)
36686 6 6666666 ééééStudent s?2000-2001e éeeééeée. . eé.é 3415
2466 6 66 66é. .. 66é. Teachi ng208RaPpReeécéee&. éce e é3d69
2236é6é6666é6é666é. . Support 20926G3eeé. . ... ... .05eeéé
2003-2004¢é¢ée¢é. ... ..eéeéeé.

Number of Schools Level 2005-2 006 eé¢eécee e ééeeé 3451

2008-2009é é e ééeéé. . é. éé.3562
6eee. . éecéékeeéeéee. El ementary
2eéééeeéeeééeMiddl e School
,,,,,,,, . . _ 2008-2009ééeééeecééeéée. 3668
leeééecéeé. éé..eé. High School

2009-2010éeééeééeééeé. . 386:

111111

1éééééé. éé . Alternative Education

Lloydminster Public
School Division
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Lloydminster Public School Division
Schools

Avery (L.E.A.P. and M.Y.A.P.)

Barr Colony

Jack Kemp

Martin Browne

Queen Elizabeth

Rendell Park
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Lloydminster Public School Division
Schools (Cont.)

- : Winston Churchill

VINSTON SHURSHILL

L

E.S. Laird Middle
School

Bishop Lloyd
Middle School

Lloydminster
Comprehensive High
School
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LLOYDMINSTER PUBLIC
SCHOOLS

Mission
Ensuringpersmal excellence for all students

Vision

LPSD has a shared commitment with parents and
community in preparing students to be inspired
learners and productive citizens.

Values
In LPSD, all individuals will mode

A commitment to CARE for themselves
and others

RESPECT for themselves, others,
authority, property and the environment.
A commitment to CONTINUOUS
IMPROVEMENT

EXCELLENCE in all they do

Belief Statements

We believe:

We can and do make a difference.
Every person has the ability to learn.

Every person is unique and we respect
our differences.

Parents are primary educators of their
children.

Learning occurs best in a secure,
stimulating, supportive, challenging and
engaging environment.

Education that prootes citizenship
benefits society.

LEADERSHIP in making positive
choices

ACCOUNTABILITY for their choices
and actions

COLLABORATIVE relationships

Desired results are definable.

Effective instruction and assessment must
be guided byasearch and best practices
to support learning.

In utilizing data driven decisiemaking.

In recognizing and celebrating efforts and
achievements as members of the school
community.
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BOARD GOVERNANCE

As the corporate body elected by the
electors that support the Lloydminster Public
School Division, the Board of Trustees is
responsible for the development of strategic
directions, goals and policies to guide the
provision of educational services rendered
within the Division, in keeping with the
requirements of provincial legislation.

Board of Trustees:
Chair per s on éé Edleer Young
Cathy Cornet

Vice-Chai rper é6&Bnéé.-Banserc h

Me mb er éé.é.éé é .é .Cathy Cornet

Me mber ééé.é.éé. Karol i ne Ke
Member é é ééé.e. . éélerylRoss

Member@&éééeéeébDavid Thomp

Yana Knight

Colleen Young

Cheryl Ross

Eric Bloch-Hansen

David Thompson
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FROM THE BOARD CHAIR

As | look back at the year and think abathat

the LPSD Board of Education has accomplished,
it amazes and astounds me as to the amount of
time, effort, energy, and commitment we have
put forth in focusing
t h e Mousdtudents!

Public school education exists to ereswequally,
the right of the students to the best education,
and the need of the communitgr a well
educated citizenry to Helfilled.

The Board of Education believes that in order to
achieve success and fulfill the goals of public
educat i o mBegimwiththe Bntin A
Minddo. There must be a
of the desired results, a determination of what is
or is not important and always be looking for
improved outcomes. With this in mind, the

Board of Education worked closely throughout
the year, listening to and talking with
administration and staff on best teaching
practices, testing, measuring, and assessing
student achievement to ensure their success in
education for the future. Providing quality
programs and learning opportunities éur
students that are manageable, allow for growth,
shows that we are accountable, and yet are
sustainable, are challenges the Board works
toward. We want our students to do better and to
be the best they can be!

We believe our division lives by designd
recognized the growing needs and challenges
facing a global learning society. A significant
review from an outside consulting group helped
the Board understand, recognize and prepare for
growing needs in our student and overall division
technology pograms. Changes to our
technology system have begun and we will
continue to invest in infrastructure and programs
over the next year.

Communicating with and engaging the
community is and will always be a priority of the

Board. In the spring we met \Wwibur

stakeholder$ parents, students, staff,
administration, business community members,
and city officials to review and evaluate our
ptratagig Flantto determgine jif we afg still pndhe s
right path, focused on our students, and leading
the charge for im@ved learning opportunities
and outcomes for the students we serve. We
believe we are on track and agreed to revisit the
plan each year. Trustees also met in the spring
and the fall with parents of our School
Community Councils to listen, learn and shar
how we can support one another in creating
awareness and progression for improvements to
our division. The Board of Education relies on

gl greatly gpprgciatessthe support and £ i ni t i

willingness of our School Community Councils

to work with the Board in giving unified voice

to our community, stakeholders, and government
officials. The Board held a number of meetings
with our MLAGOGS
pressure on them for new schools and to provide
adequate funding to support valuable programs

in ourdivision. We continue to lobby and
advocate on behalf of our students for new
schools. But, in light of the economic times and
funding changes in the province, we will have to
look at other options for providing classroom
space in those schools experiemcpressure.

We will not give up the fight! As well, we have
completed our Central Office expansion and
renovations and have welcomed and engaged the
new administrative staff wholeeartedly!

The most significant change and challenge to our
Board this pst year was the announcement on
March 18", 2009 from the province of
Saskatchewan as to how school boards would be
funded. It was announced that individual school
boards will no longer set education property tax
rates for property within the division bodaries.
Instead, the provincial government will set
provincewide education property tax rates for
each of the three major classes of property
residential, agricultural, and commercial. For the

Lloydminster Public School Division Annual Education Results Report 2008-2009
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LPSD Board of Education this became even
more challengig being in a bprovincial
situation. It created our first ever deficit budget
and presented challenges in working with city
administration and the Ministry of Education in
working out funding for our unique Lloydminster
system. Add to that, the propos#ekision in the
province of Alberta to reclaim a significant
portion of school boards unrestricted reserves.
Talks and meetings with the bureaucrats began
immediately to help them better understand our
unigueness and that what may work for the rest
of theprovince, will not work in Lloydminster. A
temporary arrangement for funding, for this year,
was reached and there have been ongoing
discussions with the department and our own city
officials to work out a more sustainable solution
for the future. We haviearned that when you

have a problem, deal with it yourself. Otherwise,
the provincial government will and almost
definitely you wonot

The Board believes that the principles of
education finance are all focused on the same
endi realizing the Goals of Educatidn
developing the potential of all students, affirming
the worth of the individual, and laying the
foundation for lifelong learning. If we view
change as an opportunity rather than a threat,
knowing that it brings risk, thisould well be an
exciting time to make things right. We are
working well with our new Mayor to find a
solution that works for LPSD and our ratepayers.

This was an election year for Boards of
Education across the province. @gard said
goodbye to four trustees whose contributions and
commitment to serving students and making
decisions that helped to build a strong division
are very much appreciated and will be missed.
But, at the same time, we have welcomed four
new trusteesvho have begun their learning
journey, bringing new ideas, some refreshing
thoughts and input, and lots of questions!
Building strong relationships and a culture within
our organization have always been key to the
success and progressive nature of LPSbok
forward to this New Year, working with my

fellow trustees, administration, staff, parents,
students, and the community in creating an even
more vibrant, engaging, exciting, and
outstanding School Division.

t Bx0c e |

AENnsuri Per sonal

ng

w a in LPSD ik ted jaurney we embark @mtdgether.

If we all board this ship together, ride the winds
of change with a tall, full sail and fight the waves
of disruption unified, we will reach the other
shore with excitement and a sense of great
accomplishment, knowing that our students are
well prepared and proud, successful global
citizens. What more could we want?!

Sincerely,

Colleen Young,
Board of Education Chair

We recognize the Aol do funding formula was

beset with problems and this is an opportunity to

get -aefidp to |l earn from our past

experiences, to develop a model that removes

what didnét work, strengthens what did work and

takes us into the future for an education system
that benefits students and our community. There
is still a fair amount of uncertaingn funding

from the provincial levels. The government has
promised adequacy and predictability of funding
and the Board will continue to work hard in
lobbying to ensure we get it.
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FROM THE DIRECTOR

The Lloydminster Public School Division continues to foonsts missiori Gensuring personal

excellence for all studeris. This Annual Education Results Rerg
Division stakeholders an opportunity to examine the goals, priorities and accomplishments LPSD has
realized in he 2008 2009 school year.

The report is in alignment with the Continuous Improvement Framework implemented by Saskatchewan
Learning in the 2006 2007 school year. The pillars and priorities outlined by Saskatchewan Learning
have provided our schodlvision a framework to focus on gathering data and establishing improvement
goals.

The framework and focus on school improvement have an inherent accountability function. First and
foremost the Division is accountable to the students it serves agddlseit has set for them. There
exists accountability internally and externally as the Division and its stakehbldarsnts, rate payers,
staff, and Saskatchewan Learningontinue to focus on improving learning opportunities and outcomes
for the sudents we serve.

The Division has identified a number of achievements in the 20089 school year, and the successes

of the Lloydminster Public School Division are evident throughout this report. Staff, students and parents
should be proud to sharetimese successes and the ongoing journey toward excellence in the future. The
report also highlights that there is much work to be done as we continue our journey from good to great.

Sincerely,

Michael Diachuk Ed. D.
Director of Education

Lloydminster Public School Division Annual Education Results Report 2008-2009
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PUBLIC ACCOUNTABILITY

In addition to the priorities within the improvement framework the Board of Education has
identified a number of additional priorities to strengthen educational opportunities for staff and
students.

- establishing linkages with School Community Councils to develop close working
relationships with parents and community.

- hosting and lobbying Provincial Ministers and bureaucrats to ensure the urgency for new
construction is understood at that level.

- Meeting with City and neighboring jurisdictions to maintain positive working relationships.

- Presenting resolutions at the Saskatchewan School Boards Association Fall Conference
to promote funding for Practical and Applied Arts Programming

Board Governance Model i The Board relies upon two sets of documents to guide its
operations. The first reflects Board Policy and identifies those areas where the Board of

Education has directed involvement in the deci s
directions. The second is the Administration Procedures manual and identifies where Central
Office Administration has the authoritytoact. These documents are avail at

website at www.Ipsd.ca. Please click on documents and this will lead you to the various sets of
policies and administrative procedures that guide the Division.

Lloydminster Public School Division Annual Education Results Report 2008-2009
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AREAS OF PRIORITY

The Continuous Improvement Framework has identified the following pillars to guide the planning and
school improvement process.

Higher Literacy and Achievement

TheBoardbs priorities include:
- student literacy and numeracy
- high levels of achievement in all Saskatchewan curricula

Equitable Opportunities

TheBoardbs priority includes:
- high levels of achievement for Métis and FISN students

Smooth Transitions

TheBoardbs priorities include:
- successful transitions into pre-kindergarten and kindergarten programs
- successful transitions between schools
- successful transitions to postsecondary and employment

System Accountability & Governance
TheBoardbs priority includes:
- All schools will develop School Community Councils
- School Community Councils will develop an Annual Improvement Plan

Other System Priorities
The Board has also determined the following priorities:
- The Development of a Communications Plan
- A New Five Year Technology Plan
- A Facilities Plan
- Positive School Division Culture

Lloydminster Public School Division Annual Education Results Report 2008-2009
12



ACCOUNTABILITY REPORTS: High Literacy and Achievement

Source Documents

The Saskatchewan Education Act (1995) and Board policy dl2: &t the Director both state the director is
responsible for the following in regard to the di
= Provide leadership in all matters relating to education in the Division.
= Ensure students in the Division have the oppayun meet the standards of education set by the Minister.
= Implements education policies established by the Minister and the Board.

The Director/ CEO Evaluation Process, Criteria and Timelines document requires that:
= The Director conducts an analysisstdident success and ensures school principals develop action plans tc
address concerns

= The Director identifies trends and issues related to student achievement to inform thgerrBé&anning
process.

Accountability Information

Since September 2005 h&wl boards have been required to report to the department how well their students are
performing on a variety of measures outlined in the Continuous Improvement Framework.

The goal of the High Literacy and Achievement Pillar is to improve student Igaandhensure all Lloydminster
Public students have the best possible opportunities to learn and excel.

The High Quality Learning Opportunities Pillar for 2009 is grouped into three categories. This collection of
categories has changed from the 2008 aaiznility report due to some philosophical decisions to discontinue
traditional assessment practices:

= Language Arts: The percentage of students achieving an average score in reading as defined on the CA
(Stanine 4 and above)

= Mathematics: The percentg@f students achieving an average score in math as defined on the CAT 4
(Stanine 4 and above)

= Improved Social Skills: The percentage of students, parents and teachers who feel students are safe in |
schools.

Achievement Reporting Structure

When repating on Achievement school divisions must develop a format that takes two factors into account, the
level of Achievement and the rate of Improvement.

The level of achievement needs to be examined through the lens of a fixed set of standards.|I\ldeSRdas
reported achievement through the lens of the Alberta Provincial Achievement Testing program as well as locall
developed measures such as course completion rates. Beginning in 2009 LPSD will be reporting achievement
through the lens of the @adian Achievement Testing Program (Version 4). The CAT 4 is a standardized test th:
compares LPSD student achievement against like aged students across Canada.

Lloydminster Public School Division Annual Education Results Report 2008-2009
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The rate of i mprovement compares t he dubltaigets. Duririgshe c
Strategic Planning session held in May of 2009, division administration was directed to develop baseline meast
and establish targets for academic achievement. As a result of this direction, beginning in the 2009/2010 schot
year, LPSD has established the following achievement Targets and Goals:

LPSD Target #1I 90% of students in each grade from1D will achieve or exceed an average
score in reading as defined on the CAT 4 (Stanine 4 and above).

LPSD Goal #1i To improve by5% the percentage of students in grad&Q achieving or exceeding
an average score in reading as defined on the CAT 4 (Stanine 4 and above).

LPSD Target #2 90% of students in each grade from1D will achieve or exceed an average
score in Mathematics adefined on the CAT 4 (Stanine 4 and above).

LPSD Goal #21 To improve by 5% the percentage of students in grad®lachieving or exceeding
an average score in Mathematics as defined on the CAT 4 (Stanine 4 and above).

The following achievement measueaports provide both the baselines and the targets. Annually, LPSD division
administration will report progress made towards the attainment of the established targets. Along with the repo
of the data administration will provide the Board with imfi@ation on implications of the progress made, and make
recommendations for future areas of support.

LPSD Measure Reports

Reading

% of students by grade achieving or exceeding an| 2008 2009
average score in reading as defined on the CAT 4 Results | Targets
(Stanine 4 and above)

Grade 1 72 77
Grade 2 77 82
Grade 3 79 84
Grade 4 78 83
Grade 5 84 89
Grade 6 84 89
Grade 7 80 85
Grade 8 73 78
Grade 9 76 81
Grade 10 79 84

**Canadian Norm = 78%

Lloydminster Public School Division Annual Education Results Report 2008-2009
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Mathematics

% of students by grade achieving or exceg@dn average score in 2008 2009
Mathematics as defined on the CAT 4 (Stanine 4 and above) Results Targets
Grade 1 71 76
Grade 2 85 90
Grade 3 79 84
Grade 4 92 92
Grade 5 83 88
Grade 6 93 93
Grade 7 88 90
Grade 8 81 86
Grade 9 68 73
Grade 1Qaverage of prealgebra & Computation test) 68 73

**Canadian Norm = 78%

Improved Social Skills

Implied within this measure is that programs that reduce aggressive or bullying will result in higher numbers of studelintg fegfe in
Lloydminster Public Scbols.

2007 2008 2009
% of student feeling safe in our schools
Grade 4 85.7% 87% 84%
Grade 7 83.5% 87% 80%
Grade 10 74.9% 80% 71%

Percentage of grade 4, 7 and 10 parents f¢ 2007 | 2008 | 2009
students are safe at school.

Parent response 75.%8%6 | 93% | 90%

Percentage of grade 4, 7 and 10 teachers | 2007 | 2008 | 2009
students are safe at school.

Teacher response 93% 98% | 98%

Lloydminster Public School Division Annual Education Results Report 2008-2009
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Governance Implications

In the 2007/2008 Accountability report the Board of Education made the following recommemalation
administration regarding improving achievement in Lloydminster Public School Division.

1. That theBoard direct administration to continue to support the development and execution of the Learnin
Agenda within Lloydminster Public School Division.

a. Action: During the spring of 2009 LPSD administration along with representatives from School
Administration developed a school improvement plan for the Alberta Initiative for School
Improvement Program (AISI Cycle V) that further enhanced the Learning Agetida WPSD.

The new Improvement plan has an umbrella of Student Engagement but is focused specifically or
components of Curriculum and Assessment. These priority areas were identified due to the vast
curriculum renewal project being undertaken byNheistry of Learning in Saskatchewan and the
need to align assessment practices across LPSD schools. The improvement plan will continue to
build on the foundational pieces of the Learning Agenda with continued support for the PRIME
program and Literacy siruction across all LPSD schools. The improvement plan involves all
schools and will assist a great deal in further aligning the goals, supports and efforts of all
stakeholders within the LPSD community.

2. That the board direct administration to developlan which directs learning supports to areas of the
organization most in need of improvement.

a. Actioni Administration did not complete a plan for differentiating supports for schools within
LPSD. The absence of a consistent data source to assistlevithyiing areas of concern, along with
a common direction across schools made it difficult to formally differentiate supports. The
development of a common improvement plan coupled with the introduction of the CAT 4 assessIr
will allow administration taefine the process of differentiating supports.

3. That the board direct administration to develop a goal for Special Education that accurately represents tt
effectiveness of Special Education services within Lloydminster Public School Division.

a. Actioni Administration is still working on the development of a measure for Special Education the
accurately represents the diversity and quality of work that is done within the Student Services
department. Administration focused efforts during 2008/2009 odewelopment of consistent
coding practices across all schools. The establishment of consistent practices will allow for the
development of an accurate reporting structure.

4. That the Bard direct administration to continue to support the focused effarnhproving Mathematics
instruction throughout all Lloydminster Public Schools.

a. Actioni Administration supported the enhancement of Mathematics instruction within LPSD on
multiple levels during the 2008/2009 school year. The PRIME program continuedé¢bvaeed to
division Mathematics teachers. By the end of the school year all teachers were trained in the
Numbers and Operations strand while Middle School Math teachers had further developed their s
by completing the Patterns and Algebra mod#ldministration also worked through the
Instructional Coaches to support the introduction and implementation of differentiated instructiona

Lloydminster Public School Division Annual Education Results Report 2008-2009
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strategies in Mathematics. Workshops were hosted and individual support was provided for teacl
to learn how tomplement a student focused approach to Math instruction.

Recommendations

1. That the Board direct administration to continue to support the implementation of the LPSD Improvemen
Plan.

2. That the Board direct administration to continue to standardize Spekiahtion practices across LPSD
schools and develop a reporting structure that accurately and effectively reports the diversity and compile
of work completed by members of the Student Services team.

3. That the Board direct administration to investigaeegafety and security of students within LPSD, and bring
back to the Board any recommendations for enhancing the sense of safety and security felt by students

staff.

4. That the Board refer this accountability report to the strategic planning processjaast the director
identify related trends and issues which shoul
priorities.

5. That the Board refer this accountability report to the CEO evaluation process.

Lloydminster Public School Division Annual Education Results Report 2008-2009
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ACCOUNTABILITYREP ORTé EQUI TABLE OPPORTUNI TI ES

Source Documents

The Saskatchewan Education Act (1995) and Board policy 12: Role of the Director both state the director is
responsible for the following in regard to the di
= Provide leadeship in all matters relating to education in the Division.
= Ensure students in the Division have the opportunity to meet the standards of education set by the Minis
= Implement education policies established by the Minister and the Board.

The Director/CEO Evaluation Process, Criteria and Timelines document requires that:
= The Director conducts an analysis of student success and ensures school principals develop action plan
address concerns
= The Director ensures that each student is provided witleaasaf caring environment that fosters and
maintains respectful and responsible behaviors.

Accountability Information

Since September 2005, school boards have been required to report to the department how well their students &
performing on a variety aheasures outlined in the Continuous Improvement Framework.

The goal of the Equitable Opportunities pillar is to ensure that aboriginal students have the best possible
opportunities to learn and excel.

Over the course of the 2008/2009 school year thevé&lelome School Liaison Worker experienced a great deal of
success in maintaining a strong presence within LPSD. The effect of this presence is evidenced by the positive
results achieved by aboriginal students throughout the system.

In addition to the wik of the Native Home School Liaison Worker Bishop Lloyd Middle School offered a Native
Cultural Arts program. The focus of the program was to build an awareness and understanding of Native cultur

During the spring of the 2008/2009 school year Adstiation approved the hiring of a Native Liaison worker for
LCHS. The position was created to establish a presence at LCHS that could be much more proactive around
connecting with First Nations students in a proactive and positive way.

Goal 2007 2008 2009
Graduating rates for Aboriginal 83% 88% 91%
students (10/12) (14/16) (10/11)
% of Aboriginal students 100% 97% 100%
transitioning from Grade 9 to 10| (36/36) (31/32) (27127)

Lloydminster Public School Division Annual Education Results Report 2008-2009
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Governance Implications

In the 2007/2008 Accountability report thedd of Education made the following three recommendations to
administration regarding establishing equitable opportunities in Lloydminster Public School Division. The evide
supporting the execution of the recommendation follows below.

1. That theBoard direct administration to have the Native Home School Liaison wovkek
collaboratively with LCHS staff to engage aboriginal students in a discussion focused on identifying
priorities for aboriginal programming within LCHS
U Action: The Native School Lison worker struggled at times to develop a proactive focus on

LCHS. The interactions that were made during the 2008/2009 school year were more reactive
nature and often focused around support and advocacy for aboriginal children in crisis. As a
resut of this difficulty Division Administration approved the hiring of an onsite Liaison worker tc
begin in September 2009.

2. That theBoard direct administration to have the Native Home School Liaison wodkgimue tadfocus
on key transitional points withithe system as arategy to support aboriginatudent enrolmentsnd to
expand the reporting process to include transitions from elementary to middle.school
U Action: The Native School Liaison worker continues to possess a strong working relationship
with the elementary and middle schools within LPSD. These relationships have proven very
valuable in ensuring that the vast majority of aboriginal students successfully transition betwee
schools across LPSD.

3. That the Board direct administration to supptine implementation of the Native Cultural Arts program
at Bishop Lloyd Middle School.
U Action: The Native Cultural Arts program at Bishop Lloyd Middle School was successfully
offered to 11 students. The program is not being offered in the 2009/2@d gehr due to a
lack of interest from students.

Recommendations

1. That the Board direct administration to support the implementation of a Native School Liaison worker at
LCHS.

2. That the board direct administration to have the Native Home School Lia@&er continue to focus on
key transitional points within the system as a strategy to support aboriginal students.

3. That the board refer this accountability report to the strategic planning process and request the director
identify related trends and issue whi ch shoul d be considered as p:
priorities.

4. That the board refer this accountability report to the CEO evaluation process.
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ACCOUNTABI LI TY REPORTé GOVERNANCE

Source Documents

The Saskatchewan EducatiAct (1995) and Board policy 12: Role of the Director both state the director is
responsible for the following in regard to the di
= Provide leadership in all matters relating to education in the Division.
= Ensure studda in the Division have the opportunity to meet the standards of education set by the Ministe
= Implement education policies established by the Minister and the Board.

The Director/ CEO Evaluation Process, Criteria and Timelines document requires that:
= The Director ensures that all schools are aware of the School Community Council guidelines and
expectations.
= The Director ensures that each school is in compliance with these expectations.

Accountability Information

The expectation for all School BoardsSaskatchewan is that each school within the Division will have formed a
School Community Council. Exceptions can be made to consolidate schools with one School Community Cour
and these require the approval of the Minister.

The goal of Lloydminster Ralic School Division is for all schools within the Division to have established active an
effective School Community Councils.

All of the schools in LPSD have established School Community Councils and minutes from the meetings are
forwarded to central @te.

The Boardébés meetings with t heChdrshaw providé ansightuntoithe goals o
activities and evolution of the councils in each school. The extent of parental involvement varied by school, anc
Chairs and CeChairshighlighted the challenges around increasing parental engagement and involvement. An
estimate of parental involvement would suggest close to 450 parents are involved at some level as volunteers.

This year LPSD providedan-;mer vi ce on t ihsysted,Fiwst Gasspfor allshe 8@CaChairs who were
available to attend. An SCC Conference site has been set up on our system, each of the SCC Chairs has an e
address on our system and the email system has been used by them to communicatedietelsemd the

Division.

Our SCC Chairs and members have supported the Board in a letter writing campaign and have continued to m.
themselves available to support the Board in its efforts to lobby for new schools.

The Board recognized parent volunteeith a token of their appreciation. Each volunteer received a pedometer
and reusable shopping bag from the major grocery stores. The reusable bags were donated and purchased frc
Co-op, Superstore, Sobeys and Safeway.

The Board engaged memberstod School Community Councils in the strategic planning process in the spring of
2009. Parents were highly engaged and identified a desire to continue their engagement and encouraged the |
to communicate its successes.
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School Community Councils haeentinued to identify challenges around fund raising and goals for schools. Wh
progress has been made in this area, some schools require further clarification around fund raising and approp
purchases for our schools.

Governance Implications
TheBbard of Edwucation is in full compliance with Sa

Recommendations

1. The Board continues to monitor all schools to ensure School Community Councils are present in each
school.

2. The Board meets with School Community Councihmbers to support and encourage the parents involved
in the councils.

3. The Board directs administration to work with school administration and School Community Councils to
develop strategies and activities for parents to support parents and families.

4. The Baard refers this accountability report to the CEO evaluation process.
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ACCOUNTABILITY REPORTS: SMOOTH TRANSITIONS

Source Documents

The Saskatchewan Education Act (1995) and Board policy 12: Role of the Director both state the director is
responsible for the following in regard to the di
= Provide leadership in all matters relating to education in the Division.
= Ensure students in the Division have the opportunity to meet the standards of educatiohesbtibigter.
= Implements education policies established by the Minister and the Board.

The Director/ CEO Evaluation Process, Criteria and Timelines document requires that:
= The Director conducts an analysis of student success and ensures school prieeghatsattion plans to
address concerns

= The Director ensures that each student is provided with a safe and caring environment that fosters and
maintains respectful and responsible behaviors.

Accountability Information

Since September 2005, school bodrdge been required to report to the department how well their students are
performing on a variety of measures outlined in the Continuous Improvement Framework.

Students experience a number of transitions through their years of education in LloydmibsteSchool

Division. These include p#eindergarten to kindergarten, elementary to middle schools, middle schools to high
school, program specific to program integration, and high school to either postsecondary education or employn
The Boardof Edmat i onds goals in the Smooth Transitions p
transitional points for students within LPSD. Key transitions targeted include:

= successful transitions between {iiedergarten and kindergarten programs
= succeshl transitions between schools
= successful transitions to postsecondary and employment

Goal 2007 2008 2009
**Graduating rates for LCHS 92% 91% 92%

students

Percentage of students with a 51.9% 52.8% 58.6%

plan to attend post secondary
education in the following year

Percentage of students with a 74% 74.9% 69.2%
plan to attend post secondary
education within the next two
years
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Percentage of students with a 32.1% 31.9% 36.9%
plan to transition to work
***Percentage of Second Steps 70% 97% 89%

students ready to tansition to
Kindergarten as measured by
the Bracken School Readiness
test.

**The graduation rate as displayed is calculated by dividing the total number of graduates by the grade 12 studentsl regidtere 36,
***Beginning in 2008/20@ student growth will be measured using the Bracken exam as staff will daespamd postest on their
students. Students scoring from th& i674" percentile are considered in the average range. During the June 2009 testing only 4 of 37

studens scored below the average range..

Governance Implications

In the 2006/2007 Accountability report the Board of Education made the following two recommendations to
administration regarding establishing smooth transitions in Lloydminster Public SchabbivThe evidence

supporting the execution of the recommendation follows below.

1. That the Bard direct administration to implement and support the establishment of Avery School as the
alternative education center for Lloydminster Public School Division.
U Action: During the 2008/2009 school year the Director of Education in consultation with school
administration worked to establish Avery school as an alternative education center focused on the ne
of the student rather than the criteria of the programa result of this consultation the following

changes were implemented to support this transition.

o The Board of Education developed Policyil@utreach Schodl Avery School and the Director
of Education secured a grant from Alberta Education to sufigimplementation of an

Outreach program in Avery School.

0 School staffing levels were adjusted to provide time to diagnose and plan for individual studen

needs.

o School staff began to plan for the implementation of a school improvement project thédibeoul
focused on the engagement of students.
0 School traditions were examined to place a stronger emphasis on the celebration of individual
student achievement.

2. That the Bard direct administration to implement a Career Development Action plan that cotslizvad
supports the many career development activities already taking place within Lloydminster Public School

Division.

a. Action: During the 2008/2009 school year Career Development Activities continued to be
coordinated by school based staff. Upon thengration of competing priorities, division
administration tabled the development of a Career Development Action Committee until the

2009/2010 school year.

3. That the Board direct administration to implement a transition protocol for students moving rdto@t of

Avery school.
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a. Action: In consultation with school based administration division administration created a formal
intake and exit process for students wishing to transition into or out of Avery School. The process
focused on placing the studsrinto educational settings that best meet their individual needs.

Recommendations

1. That the Board direct administration to continue to support the establishment of Avery School as the
alternative education center for Lloydminster Public School Division

2. That the Board direct administration to implement a Career Development Action Plan that coordinates al
supports the many career development activities already taking place within Lloydminster Public School

Division.

3. That the Board refer this accountdalyireport to the strategic planning process and request the director
identify related trends and issues which shoul
priorities.

4. That the board refer this accountability report to the CE&uetion process.
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