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The School Community Council Constitution 
of the Lloydminster Public School Division 

 
 

1. Membership 
a) Representative Membership: 

The School Community Council will have the following Representative 
Members: 

• (5-9) parent and community members elected at the Annual 
General Meeting 

• (2) secondary student(s) for schools that include grades 10, 11, and 
12 students 

 
b) Permanent Members: 

The School Community Council will also include have the following Permanent 
Members: 

• The School Principal 
• A teacher representative 
• The Board of Education may appoint a 3rd permanent member in 

consultation with the Community School Council. 
 

2. Officers 
a) The following School Council Officers will be elected annually from among the 

Representative Members of the School Community Council: 
• Chairperson 
• Vice-Chairperson 
• Secretary 

 
3. School Community Council Meetings 
a) Annual General Meeting: 

The annual General meeting will be held in April/May or October of each year.  
During this meeting School Community Council members will be selected and 
officers will be chosen. 
 

b) The School Community Council will meet a minimum of 5 times per school year, 
plus one annual general meeting. 
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c) Model of Governance: 
The Representative Model - In this model, the School Community Council 
represents the wider school community.  Meetings are open to the public but only 
members of the School Community Council may decide upon matters brought 
before the SCC. 

 
d) Voting: 

On matters requiring a formal vote, only Representative and Permanent Members 
of the School Community Council may vote.  

 
e) Quorum: 

A quorum of the School Community Council shall be a majority of the 
Representative and Permanent Members. 

 
f) Special Meeting: 

A special meeting of a school Community Council shall be called by the chair of 
the SCC if required to do so by the Board of Education or a request in writing 
signed by no fewer than 25 persons who have a child attending that school or who 
are electors living in the school’s attendance area.  Only business pertaining to the 
roles and responsibilities of School Community Councils can be considered at a 
special meeting. 

 
4. Public Consultation and Communication 

The School Community Council will consult with the school community through 
the following strategies: 

• Annual general meeting 
• An annual Learning Improvement Plan 
• Open invitations to the school community  
• School Newsletters and the School Website postings 
• Through the office of the school Principal 
• Minutes of each SCC meeting  
• Annual School Community Council/Board of Education Forum  

 
5. School Community Council Code of Conduct 

The School Community Council will adopt the Code of Conduct of the 
Saskatchewan Association of School Councils. – (Appendix B) 

 
6. Conflict of Interest  

A School Community Council member may occasionally find him/herself in a 
conflict of interest position in terms of some issue under consideration by the 
SCC.  When this happens, the Member should declare that s/he is in a conflict of 
interest situation and leave the room for the portion of the meeting, thus refraining 
from participating in the discussion.  The Member should not vote on any 
decision made on the issue. 
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7. Decision-Making Processes 
Consensus Building Model: 

• Consensus does not necessarily mean that all parties agree, but that 
all can live with a decision for the sake of the group’s ability to 
move forward.  It requires that all Members listen to each others 
opinions and try to find solutions to problems and differences.  
Consensus will almost always involve compromise and can release 
a group to move beyond individual wants to determining and 
pursuing shared needs.  

• Consensus building norms should be developed by each SCC to 
provide structure to the consensus building model. 

• In the rare case that the SCC cannot reach consensus on a 
particular matter the chairperson or principal should ask for a 
motion from the floor that would be voted upon.    

 
8. Handling Complaints or Concerns 
a) Complaints or Concern about an Individual Student or Staff Member: 

Any matter concerning an individual student or staff member must be directed to 
the staff member or Principal.  It is not the responsibility of the School 
Community Council to deal with concerns or complaints about individuals other 
than to direct the concern to the appropriate individual. 

 
b) Complaints or Concerns about School Community Council Initiatives or 

Activities: 
• Informal Complaints or Concerns - Provided School Community 

Council Members are comfortable in their knowledge and feel at 
ease expressing themselves, concerns or questions about SCC. 
initiatives or activities expressed informally to members of the 
School Community Council may be addressed immediately by the 
Member.  If a Member is unsure of the appropriate response, s/he 
will check and get back to the individual. If such a commitment is 
made the Member must follow through.  After responding to the 
complaint or concern, the Member should always ask if their 
response has been satisfactory.  If the individual is not satisfied 
with the response, the Member should explain how the concern or 
complaint could be brought to the attention of the School 
Community Council in a more formal manner. 

• Formal Complaints or Concerns - Concerns or complaints can be 
brought to the attention of the School Community Council by 
addressing the concern in writing to the Chairperson or by 
requesting that the Chairperson provide the individual with an 
opportunity to meet with the School Community Council.  The 
SCC will provide a written response regarding how they have or 
will address the concern or complaint. 
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9. Conflict Resolution Process 
The Conflict Resolution Process will be used by the School Community Council 
to address both internal conflict, which may occur among individuals within the 
School Community Council and external conflict that may occur between the 
School Community Council and individuals, groups or organization outside of the 
SCC.  The conflict resolution process is outlined in A Handbook for School 
Community Councils and Principals (pg. 99). 
 
If reasonable attempts to resolve the conflict have been unsuccessful, the principal 
or the chairperson will contact the Assistant Director responsible for School 
Community Councils. 

 
10.   Committees 

The School Community Council will act in a coordination role for committees 
operating in support of the SCC and the school program. 

 
11.   Operations and Budget 

SCC Executive information must be updated at the beginning of every school 
year, or after an election.  This information must be sent to the Director, or 
his/her designate. 

 
Minutes of each School Community Council will be kept and forwarded to the 
Division Office and made available to members of the Board of Education.  

 
The Board of Education has established a global budget of $5000.00/annually 
for the operation of all School Community Councils within the school division.  
This enables each school to access $500.00/annually for their individual School 
Community Council. The budget will not be carried over from year to year. 

 
This budget will be available to schools to address basic operational 
requirements of the SCC these expenditures will include:   meeting supplies, 
advertising and promotional costs, as well as in-service and speaker costs.  This 
budget will not support the cost of meals associated with SCC meetings.  
Applications for expenditures from this budget are to be made through the office 
of the Director or his/her designate responsible for School Community Councils.    

 
12.   Election Procedures 
a) Representative parent and community members are elected at an Annual Meeting 

of the school council. 
 
b) The annual meeting will be advertised in the school newsletter or website four 

weeks in advance of the meeting.  The purpose of this meeting will be to elect all 
representative members.  In subsequent years, an annual report of the school 
community council will be given and new elections for ½ of the members will 
take place. 
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c) The board in consultation with the school principal will name a school employee 
to be the returning officer for the school (i.e. school secretary or V. P). 

 
d) The returning officer will facilitate the selection of a chair for the annual meeting 

and the chair will call for nominations from the floor as well as indicate those 
who have had prior nomination forms filled out. 

 
e) If an election is necessary, the chair will call upon the returning officer to 

facilitate the election. 
 

f) Nominations will be accepted before the meeting as well as from the floor of the 
annual meeting. Nomination forms will be available at each school and can be 
returned to the returning officer anytime prior to the annual meeting.  Nomination 
forms should indicate whether the candidate is a parent or community 
representative (See sample form) 

 
g) At the annual meeting, all nominations including those from the floor will be 

listed on chart paper and then voters will write in their selections on a secret 
ballot.  Names should indicate whether they are running as a community member 
or parent.  Individuals can be nominated from the floor by someone else, or can 
volunteer themselves to stand for election.  (See sample form) 

 
h) Duties of the returning officer: 

• Gather nominations prior to the meeting 
• Advertise the time, place, date and purpose of the annual general  

meeting of the School Community Council 
• Announce at the meeting who is eligible to vote 
• Display names of those standing for election 
• Distribute and collect ballots 
• Count ballots with the chair of the annual meeting 
• Ensure that the majority of elected members are parents.  For 

example, if there are 9 positions to fill, the first 5 parents with the 
greatest number of votes will be declared elected and the 
remaining 4 members will be filled by individuals with the next 
highest vote count. 

• Ties will be broken by selecting names from a hat.  
• Announce the outcome of the election at the meeting 
• Upon election, acclamation, or appointment the SCC will establish 

½ of its Representative Members as 2 year members and ½ of its 
members as 1 year members.  If a decision cannot be reached by 
consensus names will be drawn from a hat to establish a list of 1 
year representatives and a list of 2 year representatives.  A record 
of 1 year and 2 year representatives should be maintained by the 
returning officer subsequent to each election.     

• Ballots will be kept by the returning office in a secure location for 
a period of 48 hours.  If there is a dispute about the election results 



School Community Council Constitution  Page 6 

the matter will be brought to the attention of the school division.  
Ballots will be destroyed subsequent to the 48 hour holding period.  

 
13.   Amend the Constitution 

The School Community Council may amend its constitution by sending 
suggestions for change in writing to the Board of Education for approval. 
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Appendix A 
Roles and Responsibilities of School Community Council Officers. 
 

a) The Chairperson will: 
• Conduct meetings of the School Community Council; 
• Ensure that all members have input to discussion and decisions; 
• Prepare meeting agendas in consultation with the Principal and 

other School Community Council Members; 
• Oversee operations of the School Community Council; 
• Establish networks that support the School Community Council; 

and, 
• Act as a spokesperson for the School Community Council. 

 
b) The Vice-Chairperson will: 

• Support the Chairperson in his/her duties, taking over when the 
Chairperson is unable to attend; and, 

• Perform responsibilities assigned by the Chairperson. 
 

c) The Secretary will; 
• Take minutes at School Community Council meetings; 
• Receive and send correspondence on behalf of the School 

Community Council; 
• Take charge of any official records of the School Community 

Council; and, 
• Ensure that appropriate notice is given for all meetings of the 

School Community Council. 
 
Appendix B 
School Community Council Code of Conduct. 
 

a) The School Community Councils of the Lloydminster Public School Division are 
not a forum for the discussion of individual school personnel, students, parents, or 
other individual members of the school community. 

b) A member of a School Community Council who is approached by a parent with a 
concern relating to an individual is in a privileged position and must treat such 
discussion with discretion, protecting the confidentiality of the people involved. 

c) A parent who accepts a position as a member of a School Community Council: 
• Upholds the constitution and bylaws, policies and procedures of 

the School Community Council. 
• Performs his/her duties with honesty and integrity. 
• Works to ensure that the well-being of students is the primary 

focus of all decisions. 
• Respects the rights of all individuals. 
• Takes direction from the members, ensuring that the representation 

processes are in place. 
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• Encourages and support parents and students with individual 
concerns to act on their own behalf and provides information on 
the process for taking forward concerns. 

• Works to ensure that issues are resolved through due process. 
• Strives to be informed and only passes on information that is 

reliable and correct. 
• Respects all confidential information. 
• Supports public education. 

 
 
 
Source:  Saskatchewan Association of School Councils 
 


